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laying the foundation for lifelong

- 2
Mangatawhiri School
1. Develop motivated, confident RCSPOl”Sibilit}j ~ HaCPaPa,
students who are well prepared Charter 202 2 Kcspcct ~\Whakaute,
for future success o
2. Foster actively involved students Resilience ~ Aumangea
with strong communication skills, ]t’s the Mangatawhlrl Way
creative and critical thinking P ¥ Y
skills and competent ICT skills
3. Engage students in learning by
providing programmes that meets
their individual and shared needs e
as identified through appropriate é
assessments
4. Present a school that _
consistently practices and values &
The Mangatawhiri Way %%%%%%%ﬁ Mangatawhiri School opened in 1879. U4 Decile 7, situated 10 kilometres
5. To provide the best learning - . south of the Bombay Hills. Over the last 8 years, we have experienced
. Mangatawhiri School provides each
envaronmgnf for each s.Tuden‘r to s 1 ey adeaien (R huge growth. Our 2022 roll peaked at 220 students and an enrolment
reach their full potential so they Expectations) in a safe, caring zone was implemented in May 2022. Mangatawhiri School is a full
have the ability to confidently environment (Inclusion) that primary, with strong links to our local community. Our students continue
face future challenges promotes  self-discipline,  self- their education at Hauraki Plains College, Pukekohe High School, Tuakau
6. To retain the traditional motivation and a love of learning College or boarding schools. We are well-resourced including 9
features of our school (Learning to Learn). It is a place classrooms, library, swimming pool, administration block, large shed,
where  learning s  celebrated adventure playground and large playing field. The Mangatawhiri Way is
(Colezrawse) el e da at the forefront of everything we do. We are committed to student
caregivers (Community Engagement) . s
are seen as valued partners (Cultural engagement in all school activities and to 'sfuden‘r 'welfar'e.'We operate a
Diversity & Treaty of Waitangi) in number of support programmes for children with special needs and

special abilities and work closely with a wide range of external agencies
to provide the best possible learning outcomes for all our students.

(&

/ learning (Future Focus)
( _ Y, /

Mangatawhiri School 2022



Mangatawhiri School
o Tedhes

o Deliver NZC competently

e Areenthusiastic and foster a love of learning

e Communicate the purpose of learning

e Receive appropriate support

e Are committed to professional growth

¢ Have high expectations for all students

e Demonstrate caring and supportive
interpersonal skills

T ———
o Feel welcomed and included as part of their child's
learning team
e Are well informed
e Encourage and support children with their learning
e Respect the professional judgement of the staff
and work in partnership with them
e Are supportive of School Board, staff and school
k. Are aware of Kahui Ako initiatives /

¢ Provide needs based learning programmes : - - ;
e Work in partnership with parents and Whanau O 2 0 A DA 4 _\
e Are positive and professional * Suppor‘.'r s, values .and empowers c.n‘her's , —
il T epee— e Maintains effective commumca‘ruon between e Are supportive of the school and its aims
S Berieie Al fnaehesl ok ez home and school and vyn‘hm school. . e Feel valued, and part of the tfeam
o A e T R ) Tl (it o Ensures quality teaching and learning is e Care for the students
Ako paramount e Are positive and professional
¢ Monitors progress towards meeting school e Assist in the delivery of programmes of learning
oals
- / N AN J

e — /_\/—\

e Take increasing responsibility for their Consults effectively with the community e Local School Curriculum is planned for and
actions and learning through increased ¢ Meefts requirements of NELPS delivered in a way that represents our community
student voice and student agency e TIsagoodemployer e Isdelivered in an authentic and engaging manner

e Arerespectful, considerate and confident e Stays well informed e Encompass all curriculum areas of learning

e Are proud of their school e Works alongside staff e Meets the needs of all students

o Feel safe and cared for e Ensures all resources are effectively e Are regularly reviewed and updated

e Are encouraged and challenged managed e  Fulfil NZC requirements

e Take pride in their achievements e Plans for the future e Guided by interests and values of the community

e Are aware of their learning goals o Actively participates in Kahui Ako

( Learn in a supportive environment / \- Supports school initiatives such as PB4L / \ /
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TE REO ME ONA TIKANGA MAORI / MAORI LANGUAGE, CULTURE & IDENTITY AT MANGATAWHIRI SCHOOL :

We celebrate our culture and unique identity within Aotearoa / New Zealand
We have a role to play in fostering and supporting Te Reo Maori and improving the use of our language
We will:
Grow and support the development of new Te Reo Maor:i learning for all of our Tamariki
Share our rich cultural history with our Tamariki in their learning and curriculum
Develop partnerships and connections with the local iwi / Marae / Kahui Ako links to facilitate cultural learning opportunities
Explore and include the links between language, culture and identity so that students deepen their knowledge and understanding of tikanga Maori and develop
their own personal, group and national identities
Further develop Kahui Ako Goal
Our current identified Maori roll = 36 students 20 % of total school roll

What reasonable steps will e Themes and units of work will have a Maori perspective appropriate to topic and class level

Mangatawhiri School take to e Classroom practice to reinforce Tikanga Maori

. . . ¢ Bilingual instructions will be used where appropriate
incorporate Tikanga Maori e Pronouncing names correctly

into the school’s curriculum? e Daily programmes will have a dimension where possible: greetings, commands, language related to everyday
objects, days, months, and humbers

e Support of staff through developing positive home-school partnerships

o Allocation of leadership responsibilities to T. Weight for student achievement, home school links and
programmes of Maori in classrooms

e School waiata and haka shared at assemblies, school celebrations and gatherings

e House system based on whanau groupings

What will Mangatawhiri

School do to provide o All such requests will be given full and careful consideration
instruction in Te Reo Maori? e Basic Te reo Maori will be provided in classes
What steps will be taken to e T.Weight leader of Maori Student Achievement & staff support in Maori in 2022

e Whanau Hui's to consult about Maori student achievement and progress
e Encourage parents of Maori students to become involved in the school
concerns of Mangatawhiri e Maori community consulted in various ways including informal opportunities and maintaining an open door

Mangat School's Maori community? practice encouraging families to approach the school
e Parent of Maori heritage on School Board

discover the views and




CULTURAL CONFIDENCE PLAN 2022: Kcsl:)onsibility ~ HacPaPa, Kcspcct ~ Whakautc, Rcsilicncc ~Aumangca

Rationale: | ®

School and classroom practices which improve outcomes for Maori learners are also likely to improve outcomes for all learners
e  This is what matters most in promoting excellence and equity for diverse learners, in particular, our Maori learners

Principles Of The Treaty Of Waitangi:

As they apply to Students, Staff, School Board, Whanau & Community:

Partnership: communication and decision-making

Protection: Maintaining culture and identity

Participation:

e Consultation inclusive of all groups
e Links with Mangatangi Marae fostered
e Ideas / concerns brought to the School Board

Integration of Te Reo through class programmes
Kapa Haka

Tikanga evident in everyday environment

Local histories and stories shared

Consider cultural needs of the students

e Further develop whanau support in consultation and whanau hui

e Seek support from Mangatangi Marae and Kahui Ako community

. Welcome visitors and guests to school to share local history,
tikanga and to support cultural activities

Tataiako Competencies:

Mangatawhiri School:

Teachers and Leaders:

Ako:

e Work together as reciprocal learners

e Practice in the classroom and beyond

o Effective learning by Maori learners

o Effective pedagogy

o Effective curriculum for Maori learners

Ako: In our school we:

e Have high expectations of ourselves

e Believe in all our students

e Support learning at home, through parental support

e Strive for personal excellence

e  Believe we, as teachers, can learn just as much as our students

Ako: Our teachers and leaders:

e Know all our learners well

e Know our students’ next learning steps

e Participate in culturally relevant experiences and opportunities

e  Facilitate learning through confident students who have
ownership of their learning

Whanaungatanga:

o Effective relationships with Maori learners

e Effective relationships with parents, whanau and iwi
e Keeping connected

e Productive partnerships

Whanaungatanga: In our school we:
e Model positive behaviours

e Engage our whanau in authentic contexts
e Seek their expertise

e Treat whanau and visitors with respect
e Know our students’ whanau

Whanaungatanga: Our teachers and leaders:

e Are visible in the community & involved in community events
e Form respectful working relationships with whanau

e Ensure deliberate acts of teaching

e Share who we are with our students

e Respect the pronunciation of names

Tangata Whenuatanga:

e Place-based socio-cultural awareness, knowledge &
education

e Te reo Maori language & cultural practices

e Knowledge of whakapapa - knowing who students are,
where they come from and who they belong to

e  Identity, language and culture

Tangata Whenuatanga: In our school we:

e Know how to involve the child in the learning process
e Seek further knowledge about the local area

e Use our environment to support learning

e Review our mihi at the beginning of the year

e Give students the opportunity to share successes

Tangata Whenuatanga: Our teachers and leaders:

e Seek opportunities to connect with iwi

e Understand the stories and history of Mangatawhiri and
appreciate the importance

e Gather Maori parent voice in consultation

Manaakitanga:

o Values - integrity, trust, sincerity, equity

e Treating Maori students, whanau, iwi equitably with
sincerity and integrity

Manaakitanga: In our school we:

e Follow protocol by ensuring we have expertise

e Interact positively allowing everyone to feel valued
e  Show respect & kindness to all

Manaakitanga: Our teachers and leaders:

e Understand and follow protocol for events (and ask if not sure)

e Use correct pronunciation for names, places

e Provide authentic experiences for students to learn as Maori,
including whanau

Wananga:

e  Students, whanau, and iwi engaging in discussions
e Effective learning and teaching interactions

Wananga:
e  Use Basic Level 1 Te Reo daily

e  Use authentic phrases daily
Invite community and extended family into school

Wananga:

e Maintain an open door policy & open communication
e Seek advice where appropriate
Co-construct expectations /learning goals for Maori learners

Mangatawhiri School 2022




MANGATAWHIRI SCHOOL CURRICULUM PRINCIPLES 2022:

The curriculum supports and empowers all students
to learn and achieve personal excellence, regardless
of their individual circumstances

e Collaborative teaching

e Positive relationships

e Hauora - caring for the whole child

e  Expectations suitably pitched and understood
by learners

e Programmes stimulating, providing challenge
and support

e  Students engaged, motivated and encouraged
to achieve their personal best

e PB4L model underpins The Mangatawhiri Way
across the school

The curriculum encourages all students to reflect on
their own learning processes and to learn how to learn

Learner Agency

Students articulate process and progress of their
learning

Students are aware of their strengths and areas
for development

Students encouraged to reflect on their learning
Students refer to learning pathways and goals
Quality feedback helping to understand next steps
Students reflect on Key Competencies and Values
Teachers modelling reflective practice

The curriculum reflects New Zealand's cultural
diversity and values the histories and traditions of
all its people

affirmed and that their Iearnini needs are addressed to further Iearnini

Respect and consideration is shown for
cultural diversity and differences
Learners encouraged to respect and value
other cultures/differences

All cultures within school are visibly
celebrated

Values programme high profile across the
school

The curriculum is non-sexist, non-racist, and non-
discriminatory it ensures that students’ identities,
languages, abilities, and talents are recognised and

e All students, whanau and staff are valued &
respected

e Variety of groupings

e  Students encourage and support others' learning

e Individual strengths/talents recognised and valued

e Learning needs addressed in a variety of ways, both
in school and externally - TA, RTLB, LSC specialists

e Wide range of extra-curricular activities - Sports
coaches, Youth Town, Kapa Haka, Choir, Buddy
Classes, EOTC activities. Camps, etc.

e Teachers model Values

The curriculum acknowledges the principles of the Treaty
of Waitangi and the bicultural foundations of Aotearoa
New Zealand. All students have the opportunity to
acquire knowledge of te reo Maori me Gna tikanga

e Students experience opportunities that help them
understand and appreciate the bicultural tikanga of
Aotearoa New Zealand (performances, Marae visits,
powhiri)

e Tikanga Maori and Te Reo are valued and integrated

e All learners participate in regular Whanau Hui
sessions, performing mihi, waiata, etc.

¢ Kapa Haka has increasingly high profile within the
school

e Celebrating Maori as Maori

The curriculum offers all students a broad education
that makes links within and across learning areas,
provides for coherent transitions, and opens up pathways

e Integrated curriculum - planned and delivered in
ways that make natural connections across values,
key competencies, learning areas and knowledge

e  Students develop the ability to recognise skills,
processes & knowledge can be used across a range
of areas

e Utilise community strengths & links to authenticity

e Whole school inquiries undertaken

e  Students provided with range of extra-curricular
activities - Garden Group , House Leadership etc.
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 EUTUREFOcUs: | COMMUNITY ENGAGEMENT: ~  CULTURAL DIVERSITY:
The curriculum encourages students to look to the The curriculum has meaning for students, connects with Current School Roll: 187 students
future by exploring such significant future-focused | their wider lives, and engages the support of their
issues as sustainability, citizenship, enterprise, and | families, whanau, and communities
globalisation
e Interpersonal skills, creativity, problem e The school seeks relevant opportunities in which to
solving developed involve families and our community
e Where relevant, students consider the o  Teachers encourage students to talk about their
implications in the future for themselves, culture, families and outside interests
others and the world in which they live e There is a strong sense of the Home/School
e Students are encouraged to make strong partnership
decisions and consider the implications of e Support for families - Family BBQs / Information
these evenings / Share my Learning / Maths evening etc.
e Integration of IT seamless e Positive relationship between Mangatawhiri School
e Leadership roles are fostered and Mangatawhiri & Districts Preschool, East Group
e  Global awareness Schools and Schools and ECE's within Hauraki Kahui
Ako and Tuakau Kahui Ako
e Community consultation

Mangatawhiri School 2022



STRATEGIC PRIORITIES ~ 2022:

SELTE

Related NEGS: National Education Goals
e The highest standards of achievement
e Equality of educational opportunity
e A sound foundation in the early years
e Increased participation and success by Maori
e Excellence through clear learning
e Success for those with special needs
e A broad education through a balanced curriculum

Related NAGS: National Administrative Guidelines

Develop and implement teaching and learning programmes

Give priority to student achievement in literacy & numeracy

Give priority to regular quality physical activity

Range of assessment practices to enable progress and achievement to be
evaluated

Identify students who are achieving, at risk of not achieving, gifted and
talented

Consult with the schools Maori community

Report to students and parents on progress and achievement

ANNUAL PLAN FOR STRATEGIC GOAL 1 ~ WELL BEING FOR SUCCESS:

KEY IMPROVEMENT STRATEGIES: 2022 ACTIONS: Time Budget/ | Persomnel
Frame: Resources:

To improve the | To further enhance the school culture based on The | Maintain regular connections with families and All year ICT Leased 5.5couse
mental Mangatawhiri Way values whanau through either on site gatherings or the use Equipment | L.Biggelaar

. e To further build a culture where positive behaviour of zoom to remain connected (New Jan 22) T'SCh‘”
emotlonal’ and learning is the way we do things here e  Regular communication via Seesaw R Davia
physical and e Continue to work on positive and open communication | ¢  Equitable access to digital devices
spiritual with students, families and community to improve e BYOD for Years 748
wellbeing of all our understanding of our students e Provide opportunities for others to lead where their
students, staff | ° Develop an infrastructure ’rha‘r. supports and N strengths and passions aI'Iow '

enhances future focused learning and connectivity e  Set out purposeful overview of well-being and what
and school e Teach / encourage coping strategies that means at our school PBAL Team
community « Continue with Tier 2 PBAL K-Williams
OUTCOME:

o Students, staff and school community will feel connected and a sense of belonging alongside feeling valued and valuable to our school
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ANNUAL PLAN FOR STRATEGIC GOAL 2 ~ LEARNER AGENCY:
KEY IMPROVEMENT STRATEGIES: 2022 ACTIONS: Time Budget/ | Persomel
Frame: Resources:
To enhance e Focus on creating a learning environment that Professional Development with L.Kane Terms 142 Kahui Ako L.Biggelaar
student engages our students in learning and provides Professional Development with B. Gallaway Terms 3&4 PLD Funded T-SCh.U
hi b leadership and development opportunities Teachers will have a deeper understanding of All year School R,Davia
ac |?ve.men1' Y |. Develop programmes that engage all students in different approaches to developing learner agency Application
continuing to authentic learning opportunities and the impact on student achievement for B.Gallaway
develop learner |« Strengthen learner voice in learning Learner agency will be evident in planning and PLD
agency across e Strengthen learner agency in learning including teaching Terms 2,3,4
the school student led projects and passion based initiatives Tuakau Kahui Ako focus - Learning Support / All year
e Strengthen reporting of student learning by Transition Pathways / Learner Agency
students for whanau utilising Seesaw for immediate Twice term Hauraki KA teacher meetings to share
and valid demonstrations of progress and best practice, ideas and resources
achievement
e  Further develop Hauraki Kahui Ako Goal 1 T.Schu
e Participate in Tuakau Kahui Ako Goals L.Dodds
OUTCOME: . . .- . . T
e Students will be able to articulate what it is to be: - A thinker - A self-manager - A communicator - A collaborator - Resilient
ANNUAL PLAN FOR STRATEGIC GOAL 3 ~ STRUCTURED LITERACY:
KEY IMPROVEMENT STRATEGIES: 2022 ACTIONS: Time Budget/ | Parsomel
To enhance Frame: Resources:
student learning | * Build on knowledge and confidence in implementation Professional learning opportunities for staff o All year $4,000
through a of a Structured Literacy approach across the school continuing developing their understanding of Tunion T
e  Continue to upskill teachers in the integration of Structured literacy Term 1 S:::Z: TZZ::
Structured Structured literacy into classroom programmes 0  Whole School - L.Kane (29.4.22) Term 243 R Davis
Literacy e Professional learning opportunities Leaders will provide opportunities for teachers to Ongoing L.Biggelaaar
approach ¢ Collaborative sharing share their learning experiences with each other . AL'
throughout the School visits wn’rh'm our two Kahui Ako's Term 3 eachers
Purchase appropriate readers Term 1 $2.000
school
OUTCOME: o All staff will be confident in their understanding and teaching of Structured Literacy
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ANNUAL PLAN FOR STRATEGIC GOAL 4 ~ PLAY BASED LEARNING:

i Personnel:
To further KEY IMPROVEMENT STRATEGIES: 2022 ACTIONS: Dz Budget/ | Personnel
develop the Frame: Resources:
emotional e Continue staff understanding of Play based learning All classes will be participating in Play based learning All Year
intelligence of e  Continue professional learning Professional learning support with B.Gallaway Term 1 $2000 All
our students by |° Students to have a greater understanding of, and be Continuing with staff/team meetings and Terms,3,4 teachers
beddina P able to identify their emotions and those of others implementation
embedding . QY |+ Students demonstrating our values Ongoing purchasing of equipment, sorted and labelled Terms
based learning e Classes will be regularly doing play based learning in Increased knowledge and understanding evident 1234
philosophy a manner that is appropriate to student ages and
across the stages . . Ongoing
school e Focus of play to project learning across the school
OUTCOME: e Play based learning philosophy will be evident across the school
ANNUAL PLAN FOR STRATEGIC GOAL 5 ~ KAHUI AKO GOALS
i Personnel:
KEY IMPROVEMENT STRATEGIES: 2022 ACTIONS: Time Budget/
To participate Frame: Resources:
fully in all Tuakau Kahui Ako Identify and collect the data/information that will
Kahui Ako areas | 1. Learning Support allow the Kahui Ako to create a better support All Year $5000 'IA'” i’mff
to meet goqls e Design & implement the student agency framework network . LLSO(;]:'
set in both the Identify appropriate & consistent support for Work alongside LSC to source the support needed Hauraki:
T students with additional learning or well-being needs by any student T Schu
Tuakau Kahui > Transitions and Pathways Identify all sources of support for the student and L.Craggs
Ako & Hauraki ~iransifions and Fathway whanau that could impact the learning journey LsC

Kahui Ako for
the benefit of
our students
and staff

e Understanding the Learning Support Delivery Model
(LSDM) and new models for collaboration including
ubL

3. Learner Agency
e Learner agency- definition is identified and a common
understanding is developed across our Kahui Ako

Hauraki Kahui Ako

1. To develop a capability focused curriculum across our
Kahui Ako

Create a consistent whanau engagement model
Localised and authentic contexts are identified
Developing a continuum for learners’ competencies
(similar to Graduate Profile) across the Kahui
Network

Kahui Network of school strengths are identified -
so schools/programmes can be shared
Staff/students and whanau have more opportunities
to share insights and knowledge

Schools understand student needs before they
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2. To support positive learning and wellbeing outcomes

for every learner

3. To develop effective partnerships with families and

whanau, iwi, employers, tertiary providers and
community to support learners

arrive

e Communication is open and transparent with ECE,
external agencies and schools

e Support applications and information are shared
with new schools

e Transition plans are encouraged between providers

e TIdentify, define and implement measurement
dimensions that will ensure that the Kahui Ako can
monitor progress and successful achievement of
milestones

e Teachers are engaged in relevant PLD that enhance
their capabilities to create the conditions and
environment that develops Learner's agency

e Students are self-driven and motivated

¢ Learner capability is increased and they are
responsible for their own learning

e  Students have strategies and tools to utilise and
further their own learning

OUTCOME:

All staff will be familiar with and contribute to

all aspects of our Kahui Ako participation and learning opportunities
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ACHIEVEMENT TARGETS 2022 ~ MATHEMATICS

Strategic Aim: All students are successfully able to access the New Zealand Curriculum as evidenced by achievement in relation to curriculum levels
Annual Aim: By the end of 2022, 18 or more of the 23 students identified will be achieving 'at’ or 'above’ curriculum level expectation in Mathematics
Target:

e 20 or more of the 28 students from Year 4-8 will achieve 'at’ or ‘above’ NZC expectation for Mathematics by the end of 2022

o Identify target students and accelerate their progress by providing them with programmes which address their specific needs

e To improve teacher pedagogy in order to improve student outcomes

e To involve outside agencies wherever needed to improve access and opportunities for students
e Students will have the basic facts knowledge and place value understanding to solve number and algebra problems at the expected curriculum levels

BASELINE DATA:

Key Improvement Strategies:
e Class timetables to reflect adequate time devoted to the teaching of mathematics
e Students should be aware of their learning goals and next steps in learning
e Teachers with strengths in the teaching of mathematics, to be identified as mentors/coaches to teachers needing support
e Teachers attend beneficial maths PLD courses offered by facilitators, if and when these are available, and deemed appropriate

Cohort Focus for 2022:

Year 5: 30% below NZC Level expectation
Year 7: 40% below NZC Level expectation

INDIVIDUAL TARGET STUDENTS:

Year 6: 52% below NZC Level expectation
Year 8: 75% below NZC Level expectation

Mangatawhiri School 2022

YEAR: | FEMALE:
4 X X 2 1 1 2
5 1 X 5 X 3 6
6 3 X 2 1 3 5
7 3 X 3 2 2 6
8 3 1 6 2 6 9
TOTAL 10 1 18 6 15 28
115 % 5.5% 17.5% 16.5% 69% 15%
of Total Female Roll of Total Male Roll of Total Male Roll of Total Maori Roll @ MS Since aged 5 of Total School Roll




ACHIEVEMENT TARGETS 2022 ~ READING

Strategic Aim: All students are successfully able to access the New Zealand Curriculum as evidenced by achievement in relation to curriculum levels
Annual Aim: By the end of 2022, 15 or more of the 17 students currently enrolled will be achieving 'at’ or ‘above’ national expectation in Reading
Target:

o 15 or more of the 17 students from Year 1-8 will achieve 'at’ or ‘above’ national expectation for Reading by the end of 2022

o Identify target students and accelerate their progress by providing them with programmes which address their specific needs

e To improve teacher pedagogy in order to improve student outcomes

e To involve outside agencies wherever needed to improve access and opportunities for students

e Students will have the basic facts knowledge and place value understanding to solve number and algebra problems at the expected curriculum levels

Key Improvement Strategies:
e Structured literacy approach to reading in junior classes
e Review assessment data (Running Records, formal and informal classroom observations) fo determine the particular learning needs of the target students
e Target students are to have instructional reading daily
e Provide regular opportunities for the target students to read to, and read with an adult to ensure reading mileage
e Provide a range of reading material that will engage the reader in meaningful contexts and will expose them to reading across the curriculum
¢ Develop a range of comprehension strategies to ensure these students are reading for meaning
e Liaise with families to encourage and promote reading in the home, advice and resources to support learning at home
e Reading Recovery for Y2 and Y3 target students
e Access outside agencies: RTLit/ RTLB/ LSC where deemed necessary and helpful
e Literacy team to run staff meetings to upskill feachers on specific target students and groups

e Running records completed on all target students at least once a term
BASELINE DATA:

Cohort Focus for 2022:

Year 5: 20% below NZC Level expectation Year 6: 52% below NZC Level expectation
Year 7: 34% below NZC Level expectation Year 8: 55% below NZC Level expectation
INDIVIDUAL TARGET STUDENTS:
YEAR: FEMALE: @MS SINCE 5 YEARS:

4 X X 3 1 1 3
5 X X 6 1 2 6
6 1 X 1 1 1 2
7 1 X 3 1 1 4
8 X X 3 1 2 3
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TOTAL

2

16

5

7

18

2%
of Total Female Roll

X
X

15.5%
of Total Male Roll

14%
of Total Maori Roll

4%
@ MS Since aged 5

9.5%
of Total School Roll

Strategic Aim: All students are successfully able to access the New Zealand Curriculum as evidenced by achievement in relation to national expectations.
Annual Aim: By the end of 2022, 15 or more of the 17 students currently enrolled will be achieving ‘at’ or ‘above’ national expectation in Writing
Target:

o 15 or more of the 17 students from Year 1-8 will achieve 'at’ or ‘above’ national expectation for Writing by the end of 2020

e Identify target students and accelerate their progress by providing them with programmes which address their specific needs

e To improve teacher pedagogy in order to improve student outcomes

e To involve outside agencies wherever needed to improve access and opportunities for students
Key Improvement Strategies:

e Students working well below their chronological age are to have instructional writing daily

e Moderation between classes to ensure consistency school wide

e Provide regular opportunities for the target students to write on a range of contexts that are meaningful and relevant to their world

e Structured literacy approach to spelling skills and knowledge

e Provide regular experiences for the students to write about

e Liaise with families fo encourage and promote the sharing of writing in the home

e Access outside agencies: RTLit/ RTLB/ LSC where deemed necessary and helpful

e Literacy team to run staff meetings to upskill feachers on specific target students and groups

e PACT Assessment tool for moderation. Teachini and learnini utilised across the school

Cohort Focus for 2022:
Year 4: 22% below NZC Level expectation
Year 6: 31% below NZC Level expectation

Year 5: 25% below NZC Level expectation
Year 8: 28% below NZC Level expectation

4 X X 2 1 2
5 X X 7 2 7
6 1 X 1 1 2
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of Total Female Roll

of Total Male Roll

of Total Maori roll

@ MS Since aged 5

7 1 X 6 1 3 7

8 X X 3 1 2 3
TOTAL 2 X 19 5 9 21
2% X 18.5% 14% 5% 11%

of Total School Roll
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MANGATAWHIRI SCHOOL OVERVIEW 2022:

NAG 1: CURRICULUM: Raising Student Achievement

Continue to foster learner voice and learner agency

Use of Google documents for collaboration amongst staff and students

Staff professional learning in PB4L, PRT Year 2, Play based learning, ICT, Treaty of
Waitangi, Structured Literacy, PACT

Success celebrated at assemblies, school newsletter, community newsletter, class
emails, Seesaw, HERO

Open days and community share nights to celebrate and share learning

Maintain School website

Class and school wide Te Reo sessions building on strengths

Use of 'Seesaw’ app across the school for home school partnership links
Achievement targets in line with identified priority learners

Integrated digital technology into all aspects of classroom programmes

Reading Recovery (M.Millar) for 3 students at a time

Specialist music teacher - S.Green employed for sessions across the school
School Sporting Events (swimming, Triathlon, Cross Country, Athletics, Netball, Rippa etc)

East Group Sports Events / Franklin Sports Events / Auckland Championships
EOTC experiences - Senior School Camp / Sports Camp @ Matamata

Life Education Caravan - Term 2

Calf Club / Group day - Term 4

House Leadership & Senior Leadership Teams

Utilisation of HERO SMS

NZC principles incorporated into all aspects of school programmes

Ongoing focus on The Mangatawhiri Way Values: Responsibility ~ Haepapa,
Respect ~ Whakaute, Resilience ~ Aumangea

Strong teacher development in all aspects of school programmes to lift teacher
pedagogical knowledge and improve practice in the classroom

Student voice gathered across all levels

Use of consistently applied procedures of assessment and use of individual and
aggregated achievement information for student learning needs and planning
Identification of students at risk of not achieving and those with special teaching
needs and implementing intervention measures to improve learning outcomes
Promote sport and fitness utilising Kiwi sport funding

Differentiated learning evident across the school

Developing student independence and resilience in learning

Identifying and acknowledging the 9 cultures of Mangatawhiri School

PB4L Tier 2 progression

~

NAG 2: SELF REVIEW: Raising Student Achievement

School Docs utilised for policy and procedures

Reporting to School Board on student achievement

Identification of CWSA / CWSN students & implementation of programmes
Staff / Principal Appraisal - R.van Dam

Hauraki Kahui Ako Focus - Key capabilities/ Cultural Confidence/ Learning Support
Tuakau Kahui Ako Focus - Learning Support / Transition / Pathways

School Board newsletter to community

Ensure communication between school and home is maintained to a high standard
Use of staff and team meetings to promote professional learning, to evaluate and
plan programmes of learning

Purposeful use of assessment to inform teaching and learning

Professional development for staff in PACT and HERO

v

K Staff as mentors and role models

NAG 3: PERSONNEL: Raising Student Achievement

Teacher Registrations register maintained

COVID Vaccination register maintained

Support Staff Police Vett checks completed as necessary

Job descriptions completed for all staff

Staff Appraisal in line with Our Code, Our Standards ~ Professional Growth Cycle
Monitor usage of staff banking

Staff Professional Development

9 classrooms

Comply with legislative responsibilities as a good employer

Maintaining teacher aide support at highest possible level

Funding assistance towards Reading Recovery programme

Effective systems that acknowledge the value and contribution of staff

Providing a safe and suitable physical environment for all staff and students
Supporting the Principal and staff in delivering high quality programmes of teaching

and learning

Establishing clear induction processes for new staff




NAG 4: FINANCE AND PROPERTY:

Raising Student Achievement

Completing current 5YA projects - Admin / Staffroom / rooms 3,849

Audit 2021 accounts - William Buck Ltd

Monitor 2022 budget with priorities based on identified and prioritised needs
Bi-Monthly Financial Hub Reports to School Board

MOE consultation on property projects and capital works

Curriculum and resource support

Staff Funding support

Building warrant of fitness renewed

Monthly property checks

Effective systems of financial management subject to regular reporting and monitoring
Maintaining system of asset replacement

Staff monitoring allocated budgets in line with responsibilities

Maintaining a school site which is well maintained, clean, attractive and secure
Encourage students to value and look after their school environment

Continue to add to teaching and learning resources

Creating innovative learning spaces inside and outside classrooms

~

J

NAG 6: POLICIES AND PROCEDURES:

Raising Student Achievement

School Docs updating policies and procedures

Planning and Reporting as required

March / July roll returns

2022 School Charter

Legislation adhered to

School Records maintained

Electronic attendance register (HERO)

Ensuring the school complies with Education Act

Monitoring student attendance

Meeting all obligatory legal provisions covering privacy, human right, protected
disclosures, smoking and animal welfare

Ensuring all School Board procedures meet the requirements laid down for public
bodies

~

NAG 5: HEALTH AND SAFETY:

Raising Student Achievement

Mangatawhiri Way:

Kcsponsibility ~ Hacpapa,
Rcspcct = Whakautc, Rcsiliencc ~ Aumangca

Ensure Health & Safety plan is in line with H&S Act 2015

Hazard Identification removal or repairs

Drinking Water Monthly Testing

Emergency Drills carried out (Fire / Earthquake/ Emergency/ Lockdown)
Swimming Pool monitoring and maintenance

Sun Safe reinforcement - Hats to be worn Terms 1&4

Medical register maintained

Monthly review of Property file

Student attendance monitored daily

Digital citizenship agreement

Electrical testing carried out

Ensuring that audit systems for the physical safety of all students and
staff are maintained

Minimising the potential for accident or injury through sound
procedures for the event of emergency, crisis or potential risk
Ensuring staff are familiar with procedures for behaviour management
Utilising the resources of helping agencies available to support at risk
students

PB4L

Monitoring of staff and student well being




2022 OBJECTIVES:

Raising Student Achievement

We are working as a team to:

e Cater for the educational needs of each student through the delivery
of well-balanced, authentic and challenging programmes of learning

e Effectively communicate with staff, students, whanau and community

o All staff seen as positive role models.

e Provide opportunities for every student to experience success and
strive on

e  Set and maintain high standards of behaviour through The
Mangatawhiri Way

e  Provide an attractive, stimulating, safe, well organised, and well-
maintained environment

o Effective planning of programmes using a variety of appropriate
technology and resources

e Effective and appropriate evaluation and assessment that informs
teaching and learning

e Regular monitoring and recording of progress that informs teaching and
learning

e  Students being actively involved in their learning

e  Staff and Team meetings used to plan co-operatively and to assist with
the professional development of staff

* Positive and co-operative approach to teaching and learning

o  Using staff strengths effectively

e  Staff playing an active part in decision making

e  Staff feeling, they are able to express and share opinions, and that
ideas and contributions are valued

e  Staff participating fully in professional development opportunities

e  Strengthen programmes of learning

e Continued positive management of school growth

e  Review school activities and organisation in line with school growth

Mangatawhiri School 2022

COMMUNITY PARTNERSHIP:
Raising Student Achievement

Fun-raising Group

Calf Club Committee

Mangatawhiri Hall Committee

Mangatawhiri Community Cottage Committee

Mangatawhiri & Districts Pre School

Weekly Newsletters

Monthly BOT Newsletter update

Community Messenger Monthly Newspaper

Interschool activities

Term Newspaper Terms 1,243

Community Share Nights

Parent Information sessions - Structured literacy / Seesaw

Local business partnership

Continue to develop activities for interaction between the school and its
community both formally and informally

Promote the school’s open door policy

Foster links with Mangatangi Marae / Kerepehi Marae

Weekly class emails

Continue relationship with Dilworth Rural Campus

Maintain links with Hauraki Plains, Tuakau College and Pukekohe High
Schools

Involvement with Hauraki Kahui Ako initiatives with Kerepehi School
Involvement with Tuakau Kahui Ako initiatives with TeKohonga School




